


Growth can be a double-edged sword; your business There’s no denying that there are barriers associated with
is moving forward, expanding and pushing the limits of growing your company, but with the right guidance
what you thought was possible. It's an exciting and information you can transform your business.

time of new challenges and opportunities.

We will show you how to overcome growth challenges
However, growth can be difficult. It strains the capacity and take advantage of new opportunities.

of existing systems, forces you to find new resources, and

deal with new complexities and employee challenges.

Areyour human resource needs becoming more complex? Have you saturated the local market and need to
expand your horizons? Is your culture becoming strained as your company pushes beyond its’ beginnings? Are you
feeling overwhelmed?

High Growth Essentials is designed for a special group of business leaders whose businesses are ata
transitional stage of development.

if this sounds like you, High Growth Essentials
maybe a perfect fit for your business.

Go to www.buildingbetterbusiness.ca to see
how you can benefit.

Participating companies will receive training in a wide
range of topics targeted to business growth.

You will learn new, research-based skills and come
away with invaluable tools that can be implemented
immediately.

Our focus is to ensure your transition to becoming a
high growth company is smooth.
See our Course Outline for more detalls.




The main topic areas for the workshop are
highly focused to building practical skills that
fuel business growth.

The online self-assessment, designed by SMUBDC,
allows us to tailor the training to suit your
company’s unique needs. All participating
businesses will have completed their self-assessment
prior to the workshops.

® Succession planning
® Business planning
® Strategic visioning

® Recruiting
* Screening
® Selection

® Flements of positive culture
® |mportance of welcoming culture shift as
company grows

* Components of successful marketing
* Financial analysis tools

® Financing sources
® Grant and proposal writing

* Building networks
* Making use of experienced contacts

* How to capitalize on strengths
* How to improve weaknesses
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